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CZECH PLANT LAGS IN MEETING PLAN

The Molotov Plant in Trinec fulfilled its operational plan by only 95.6
percent from January through August 1950. The factory management, as well as
‘the party and the trade unions, decided that the plan figures were too high
and that they could not be fulfilled. However, it was necessary to adjust the
output of raw steel in 1951 to increased requirements, particularly of the
heavy machine industry. The figures for 1951 were also considered to be incap-
able of fulfillment. For this reason these figures were reduced, but even
the new figures were not accepted by the factory persomnel.

Thereupon the party worked out a mobilization plan for Trinec which was
directed mainly toward fulfilling the operational plen for 1950. While the
mobilization plen was being carried out, it was discovered that bad organi-
zation of the work and the workers' distrust of the work norms were responsible
for nonfulfillment of the 1950 operational plan, and for the refusal of per-
somnel to accept the figures set for 1951.
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